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During the Project Start-Up Stage, the Procurement Officer will hold a planning meeting with APUC’s Supplier e-Enablement Manager (SeEM) to discuss the integration of ePS into the strategic sourcing process, during the lead-in period and contract management stages. Where an OP team member requires information about ePS or familiarisation/training, this will be arranged by the SeEM in a separate session(s).
A summary of the integration points, input, and actions required by the Procurement Officer and SeEM throughout the strategic sourcing process and during contract management is detailed in the attachment below, together with the Process Flow chart for ePS Actions:
ePS Supplier Adoption and Collaborative Procurement Integration


ePS Team Actions
Areas to be covered during the Planning Meeting will include:

The Procurement Officer advising the SeEM of:

· the [Contract/Framework Agreement] duration

· anticipated duration of the lead-in period for ePS purposes (NB: maximum of 6 weeks currently written into text of advert, PQQ and ITT)

· expected service commencement date (and Standstill Period dates if known)

The Procurement Officer & SeEM completing a Supplier Data Report.  This provides intelligence on suppliers, including any existing contractual arrangements, which will be useful to be aware of in the tendering process 

ePS Supplier Data Report
The Procurement Officer and SeEM completing a Catalogue Routing Form.  This will determined how the commodity can be implemented on PECOS, and any mitigating actions to overcome any identified difficulties

ePS Catalogue Routing Form
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