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COMPETITIVE DIALOGUE SOLUTION SELECTION REPORT
Note to Procurement Officer: the purpose of this report is to ensure all the pertinent decisions at each stage of the Competitive Dialogue procedure are recorded for provision of the audit trail.  
It is recommended the report includes detail on the procurement process followed, the evaluation undertaken and outcomes . 

Text in italics to be inserted/delete where appropriate

Delete box prior to issue

COMPETITIVE DIALOGUE REPORT FOR:  [insert]
REFERENCE: [insert]
PURPOSE

This report summarises key decisions at each stage of the Competitive Dialogue procedure and provides justification of elimination of unsuitable solutions
SUMMARY OF PROGRESS

· Stage of Dialogue: 

[Procurement Officer to detail]

· Number of Solutions under consideration at this stage:

[Procurement Officer to detail]

· Names of bidders providing solutions:
[Procurement Officer to detail]

TECHNCIAL EVALUATION RESULTS
Summarise results here or attach spreadsheet showing the results of the dialogue stage evaluation and ranking.
Summarise the results of any specific checks e.g. references, Companies House, audited account analysis etc 
COMMERCIAL EVALUATION RESULTS 
[Note to Procurement Officer whilst pricing information may only be indicative at early stages Regulations require that award criteria is applied when evaluating. Conducting a commercial evaluation may help to eliminate unaffordable solutions].
Summarise results here or attach spreadsheet showing the results of the dialogue stage evaluation and ranking
Summarise the results of any specific areas.
ELIMINATED SOLUTIONS
Following evaluation of proposed solutions and the dialogue sessions state which solutions (if any) will not be given further consideration to be taken to the next stage in the process;
[Procurement Officer to detail]

Report prepared by:   ………………………………………………
Title:      Procurement Officer, [Institution]
[Add in any User Group names if relevant/applicable]
Date:     ………………………………………………
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